
INDIANA BOND BANK 
2009 ADVANCE FUNDING PROGRAM

       Q/E - Name GARY PUBLIC TRANSPORTATION CORP. Revised Date 12/22/08
Cash Flow Worksheet

Contact DAVID JENKINS Cash Flow Year 2008
(Actual Through July)

Telephone (219) 885-7555 Fund Name GENERAL

Fund Levy* $2,679,834

% Property Tax Collections 0.9000                

January February March April May June July August September October November December Total

Beginning Balance: $404,483 $1,181,698 $351,291 $156,859 $111,896 ($123,066) $1,129,845 $608,970 $541,478 $396,674 $106,628 $402,427 $404,483

Receipts:
2008 Property Tax* 0 0 0 0 0 0 245,799 0 0 0 331,280 0 577,079
2007 Property Tax (If Applicable) 624,203 0 1,314,856 0 0 0 0 0 0 0 0 0 1,939,059
2008 Other Taxes 0 0 0 0 0 0 0 0 0 31,050 0 0 31,050
2007 Other Taxes 0 0 0 0 0 0 0 0 0 0 0 0 0
State Aid 0 0 0 626,000 0 318,350 0 90,200 0 0 0 0 1,034,550
Federal Aid 0 0 0 0 0 1,784,208 172,361 315,211 253,828 0 561,778 340,000 3,427,386
RBA Operating Assistance 0 0 0 0 0 0 0 0 67,275 134,550 134,550 151,392 487,767
2008 Tax Warrant 2,026,000 0 0 0 0 0 0 0 0 0 0 0 2,026,000
Temporary Loans 140,000 86,000 0 0 80,000 0 0 0 0 0 0 0 306,000
Interfund Transfers 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Receipts 89,624 109,820 77,615 99,170 137,934 102,345 77,418 87,181 93,177 103,769 90,000 90,000 1,158,053

    Total Receipts 2,879,827 195,820 1,392,471 725,170 217,934 2,204,903 495,578 492,592 414,280 269,369 1,117,608 581,392 10,986,944

Expenditures:
Wages & Salaries 700,061 489,222 292,904 360,128 398,583 364,778 600,113 455,300 455,300 455,301 455,301 455,301 5,482,292
2007 TAW (If Applicable) 624,203 81,500 1,153,665 0 0 0 0 0 0 0 0 0 1,859,368
2008 Tax Warrants 0 0 0 0 0 0 78,074 0 0 0 265,723 0 343,796
Temporary Loans 203,000 0 50,000 11,600 0 240,000 389,707 19,000 18,000 18,329 15,000 18,329 982,965
Interfund Transfers 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Expenditures 184,838 136,225 379,974 401,701 58,691 356,533 283,664 85,784 85,784 85,785 85,785 85,785 2,230,550

   Change in Accruals 390,511 319,280 (289,640) (3,296) (4,379) (9,319) (335,105) 0 0 0 0 0 68,052

    Total Expenditures 2,102,613 1,026,227 1,586,903 770,133 452,895 951,992 1,016,453 560,084 559,084 559,415 821,809 559,415 10,967,023

Cumulative Fund Balance $1,181,698 $351,291 $156,859 $111,896 ($123,066) $1,129,845 $608,970 $541,478 $396,674 $106,628 $402,427 $424,404 $424,404

80% of 1/2 of the Annual Levy $1,071,933

Largest Deficit of First 6 Months $123,066

Largest Deficit of Second 6 Months $0

*Gross Fund Levy prior to any deduction for PTRC.



INDIANA BOND BANK 
2009 ADVANCE FUNDING PROGRAM

       Q/E - Name GARY PUBLIC TRANSPORTATION CORP. Revised Date 12/22/08
Cash Flow Worksheet  

Contact DAVID JENKINS Cash Flow Year Estimated 2009

Telephone (219) 885-7555 Fund Name GENERAL

Fund Levy* $2,316,793

% Property Tax Collections $0.90

January February March April May June July August September October November December Total

Beginning Balance: $424,404 ($172,502) ($175,152) ($489,139) ($389,884) ($247,515) ($644,729) ($783,067) ($1,197,146) ($1,072,807) ($1,375,582) ($1,786,526) $424,404

Receipts:
2009 Property Tax* 0 0 0 0 0 0 0 0 0 0 0 2,085,114 2,085,114
2008 Property Tax (If Applicable) 0 0 1,834,772 0 0 0 0 0 0 0 0 0 1,834,772
2009 Other Taxes 0 0 0 0 0 0 0 0 0 0 0 105,000 105,000
2008 Other Taxes 0 0 65,512 0 0 0 0 0 0 0 0 0 65,512
State Aid 0 0 0 500,000 0 0 472,145 0 0 92,855 0 0 1,065,000
Federal Aid 0 386,250 0 0 500,000 0 0 0 531,750 0 0 709,000 2,127,000
RBA Operating Assistance 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 1,500,000
2009 Tax Warrant 0 0 0 0 0 0 0 0 0 0 0 0 0
Temporary Loans 0 0 0 0 0 0 0 0 0 0 0 0 0
Interfund Transfers 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Receipts 99,681 122,143 86,324 110,298 153,412 113,829 86,105 96,964 103,633 115,413 100,099 100,099 1,288,000

    Total Receipts 224,681 633,393 2,111,608 735,298 778,412 238,829 683,250 221,964 760,383 333,268 225,099 3,124,213 10,070,397

Expenditures:
Wages & Salaries 556,634 371,090 371,090 371,090 371,090 371,090 556,634 371,090 371,090 371,090 371,090 371,090 4,824,164
2008 TAW (If Applicable) 0 0 1,789,551 0 0 0 0 0 0 0 0 0 1,789,551
2009 Tax Warrants 0 0 0 0 0 0 0 0 0 0 0 0 0
Temporary Loans 0 0 0 0 0 0 0 0 0 0 0 0 0
Interfund Transfers 0 0 0 0 0 0 0 0 0 0 0 0 0
All Other Expenditures 264,954 264,954 264,954 264,954 264,954 264,954 264,954 264,954 264,954 264,954 264,954 264,954 3,179,443

   Change in Accruals 0 0 0 0 0 0 0 0 0 0 0 0 0

    Total Expenditures 821,588 636,043 2,425,594 636,043 636,043 636,043 821,588 636,043 636,043 636,043 636,043 636,043 9,793,158

Cumulative Fund Balance ($172,502) ($175,152) ($489,139) ($389,884) ($247,515) ($644,729) ($783,067) ($1,197,146) ($1,072,807) ($1,375,582) ($1,786,526) $701,644 $701,644

80% of 1/2 of the Annual Gross Levy $926,717 IBB Permitted Borrowing: 80% of Largest 
1/2 Levy Deficit

Largest Deficit of First 6 Months $644,729 ---------- ----------

Largest Deficit of Second 6 Months $0 Lesser of 80% of 1/2 Levy or Largest Deficit $0 $644,729
========== ==========

* Gross Fund Levy prior to any deduction for PTRC. Additional Short Warrant Permitted 0
==========































SALARY BUDGET FOR YEAR: 2009 

GARY PUBLIC TRANSPORTATION CORPORATION  

COUNCIL APPROVED COUNCIL APPROVED

FUND:GENERAL  SALARY  SALARY
BUDGET BUDGET

 
UNIT TOTAL UNIT TOTAL

JOB DESCRIPTION DEPARTMENT TYPE # SALARY SALARIES # SALARY SALARIES

GENERAL MANAGER ADMINISTRATION E $87,150
ADMINISTRATIVE ASSISTANT ADMINISTRATION E 25,460

$112,610

CONTROLLER FINANCE E 57,325
SENIOR ACCOUNTANT FINANCE E 37,750
PAYROLL MANAGER FINANCE E 32,675
ACCOUNTS PAYABLE CLERK FINANCE E 23,360
REVENUE CLERK/RECEPTIONIST FINANCE E 27,475

178,585

DIRECTOR OF TRANSPORTATION TRANSPORTATION E 55,285
ROAD SUPERVISOR TRANSPORTATION E 36,775
ROAD SUPERVISOR TRANSPORTATION E 36,775
ROAD SUPERVISOR TRANSPORTATION E 36,775
ROAD SUPERVISOR TRANSPORTATION E 36,775
ROAD SUPERVISOR TRANSPORTATION E 36,775
ADMINISTRATIVE ASSISTANT TRANSPORTATION E 28,060
ADA CLERK TRANSPORTATION E 25,645

292,865

DIRECTOR OF PROCUREMENT GRANTS/PROCUREMENT E 53,185
PROCUREMENT AGENT GRANTS/PROCUREMENT E 35,255

88,440

DIRECTOR OF HUMAN RESOURCES HUMAN RESOURCES E 47,735
MIS SYSTEMS ADMINISTRATOR HUMAN RESOURCES E 31,575

79,310

DIRECTOR OF PLANNING PLANNING/MARKETING E 44,990
44,990

DIRECTOR OF MAINTENANCE MAINTENANCE E 55,800        
MAINTENANCE ADMINISTRATOR MAINTENANCE E 25,460        
PARTS MANAGER MAINTENANCE E 35,880        
STOREROOM CLERK MAINTENANCE E 26,540        
FACILITIES COORDINATOR MAINTENANCE E 26,480        

170,160  

TOTAL 2009 SALARY BUDGET $966,960
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